
One day all this will be yours –  
a professional conversation about 
leadership and succession planning in 
VET Organisations 



Outline 

•  Connect – Emerging VET Leaders Community of Practice 
•  Examine – What are your next steps in becoming a VET leader?  What 

does your career story look like so far? 
•  Image – What does a VET Leader look like? 
•  Define – What does a VET Leader need to know?  What skills does a 

VET Leader need to have? 
•  Try – What are the behaviours that you would see demonstrated by a 

VET Leader? 
•  Extend – What are the top 3 policy issues in VET now?  
•  Refine – What do I need to do as a leader? 
•  Integrate – What are my actions and take-aways? 



Emerging VET Leaders COP 

•  Domain of knowledge: career and succession planning for VET 
leaders 

•  Core group of 15-20 members with up to 50 people receiving 
communication 

•  Activities: 5 face to face forums including Adelaide, Melbourne, 
Launceston (linked with the NCVER Conference), Sydney, and 
Hobart (linked with ACPET Conference).  October 2008 in Brisbane 
with a workforce and an international focus.  Melbourne on 19th 
November 2008 

•  Artifacts: National VET landscape diagram, career maps of 
members, the development of an emerging VET leader 
competency profile, self assessment results and the compilation of a 
draft paper on VET Workforce Succession Planning with a leadership 
focus. 

•  Supported by Reframing the Future and ACPET SA 



TAFE NSW VET Leadership Initiatives 

•  TAFE NSW VET Leadership Program with 
Macquarie University Graduate School 

•  Institute Leadership Programs 

• College/Faculty Leadership Development 
Programs 

•  TAFE NSW Managers’ Association 



Emerging VET Leaders are… 

•  Registered Training Organisation Managers 
•  Managing Directors 
•  Directors of … 
•  Executive Officers  
•  Policy Advisors 
•  Quality Managers 
•  Administration and Customer Service Managers 
•  Workforce Development and Planning Managers 
•  Researchers 
•  Consultants 
•  VET Practitioners 
•  Educational Leader 

 From around Australia and from all types of VET organisations… 



Emerging VET Leader- 
Positive Leadership 

Attributes 
•  Connection – Authentic; Builds Trust; Processes People/

Listens 
•  Examine – Expectations; Accessibility 
•  Image – Vision; Role Model 
•  Define – Equity; Ethics; Credible 
•  Try –Influential; Adaptive Style 
•  Extend – Strategic; Manage Change; Risk takers 
•  Refine – Deals with ambiguity; Flexible 
•  Integrate – Professional; Visibility 



2007  
Developing 
Consultancy Skills 
in TAFE Teachers 

2007 
MS Project Mgmt  

2002 
Transformational 
Coaching 

1996 
Arnott’s Biscuits 
Senior Machine 
operator 

1997 
Arnott’s Biscuits 
Competency Based 
Trainer 

2000 
Arnott’s Biscuits 
Capital Accountant 

2002 
Victoria University 
Instructor  Connex Rail  
Project  

2002 
Victoria University 
Australia Post Project 

2000 
Bachelor Of 
Commerce (Mgmt) 

2006 
Graduate Diploma 
Industrial Education 
& Training 

1999 
CertIII Food 
Processing 

1997 
OH&S 
Representative & 
Supervisor 

2006 
E-learning Passport 

2006 
Interpersonal Skills 

Experience 
developed 
working within a 
manufacturing 
environment. 

Become 
interested in 
Competency 
Based Training 
and joined HR 
team in work-
based training 
project.. 
Instructional 
design, 
Assessing, 
Induction etc.. 

Line supervision 
responsibilities 
highlighted 
interest in 
training new 
staff. Accepted offer 

to position as 
Assistant 
Accountant & 
Capital 
Accountant 

2004  
Victoria University 
Australia Post Project & 
concurrent campus teaching 

Arnott’s Plant 
shuts down in 
Melbourne.. 
opening 
opportunity to 
work for Victoria 
University as a 
industry trainer 
and decided to 
let go of 
Accounting role!  

Completed 
Degree in 
Management & 
Accounting 

While working 
as Capital 
Accountant, 
trained frontline 
Managers in 
Budgeting and 
Costing units. 
Never really 
gave up love of 
training. Worked 

briefly on 
Connex 
Project…   

Aust Post Role 
moved around 
Assessing, 
Coaching & 
Project 
Management 

Sought new 
challenge… 
Project Leader 
Innovation 

Jumped into 
Australia Post 
Leadership 
Development 
Project – 
huge… Involved 
in design, and 
implementation, 
review, and 
back to 
implementation 
….for 6 years!! 

2007 
Victoria University 
Project Leader, Workbased 
Education Research Centre 

Currently in the 
newly formed & 
very exciting 
Work-based 
Education 
Research 
Centre! Major 
innovation in 
VE!!!!!! 

1999 
CertIV Workplace 
Training & 
Assessment 

Tas’ Career Map 
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Wendy’s VET Career Map 

Job/career 
perspective 

Personal 
perspective 

SA State Government trainee 
1993-1994 

Hourly paid instructor at  
TAFESA and in ACE 1996-1999 

State Training Coordinator,  
The Pharmacy Guild of Australia 

1997-1999 

Educational Manager TAFESA 
1999-2002 

Educational Manager Contact Centre Learning  
and Project Manager Women into IT&T for  

South Australian Business Vision 2010 
1999-2002 

Principal Policy Officer 
Department of Education & Children’s Services 

2002-2003 
Managing 
Director of 

Wendy Perry 
and Associates 
and Workforce 

BluePrint 
Late 2002 - 

current 

Interested in Adult Learning 
 via Traineeship 

Managed all state training operations  
including traineeships, short courses 

Change Manager for  
Apprenticeships and Traineeships 

Half time roles at each with  
an industry focus 

Teaching/assessing trainees and  
return to work learners 

VET in Schools policy role – 
 industry focus 



Leanne’s Career Map 



Emerging VET Leaders - Demographics 

•  60 % female, 40 % male 
•  Average age is 35 years (range 23-47 years) 
•  Private company 35%, private RTO 25%, TAFE 25%, Other 

15%  
•  80% permanent, 20% contract or temporary 
•  Highest qualification: Diploma 10%, Advanced Diploma 

10%, Graduate Diploma 10%, Bachelor 20%, Masters 
45%, 5% not stated 

•  Average length of time in VET is 8.3 years (range 1.4 – 15 
years) 



Emerging VET Leaders Functional Profile 



By Training Packages… 



Common strengths 

•  Provide team leadership 
•  Provide leadership across the 

organisation 
•  Provide personal leadership 
•  Lead a team to foster innovation 
•  Establish and maintain strategic 

networks 
•  Develop and cultivate 

collaborative partnerships and 
relationships 

•  Undertake research and analysis 
•  Manage meetings 
•  Comply with organisational and 

legislative requirements 

• Underpinning VET Practice 

• Work effectively in VET 

• Manage contracted work 

• Negotiate contracts 

• Ensure a healthy and safe learning 
environment 

• Manage innovation and continuous 
improvement 

• Analyse and present workplace 
information 

• Manage projects 

• Manage policy implementation 

• Manage own professional performance 

• Maintain and enhance professional 
practice 



Common development needs 

•  Manage the marketing process 
•  Evaluate marketing opportunities 
•  Profile the market 
•  Prepare a tender bid 
•  Influence strategic policy 
•  Provide policy advice 

•  Develop and use political nous 
•  Develop and use emotional intelligence 
•  Establish business and legal requirements 
•  Monitor corporate governance activities 
•  Manage contract performance 
•  Use sustainable energy practices 

•  Implement and monitor environmental policies 
•  Apply environmentally sustainable work practices 
•  Apply sustainable energy practices in daily activities 
•  Implement and monitor environmentally sustainable work practices 
•  Use sustainable environmental practices 
•  Participate in environmentally sustainable work practices 



Conclusions 

•  Policy understanding and political nous – job requirement and/or 
personal and professional driver; we want to know what is going 
on… 

•  Influence policy via our project outcomes 
•  Proactive approach to our own professional development 
•  Green tinge to leadership role 
•  Research capabilities as underpinning 
•  Opportunity to share position on key issues between our 

organisations 
•  Solutions orientated 
•  Clear CoP focus identified quickly 
•  Explicit voice from the Emerging VET Leaders 


